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Project	ATLAS	Overview

The	Arts	Teachers	Leading	
Achievement	&	Success	(ATLAS)	

Project	is	a	sustained	and	intensive	
program	of	arts	integration	

professional	development	designed	
to	strengthen	the	integration	of	the	
arts	and	technology	with	other	core	

academic	content.



Professional	Development:
A	Research	Framework



PD	Program	Trajectory

Year	1	PD	Goal:	What	is	Technology?	 Develop	baseline	competencies	of	
technology	(email,	writing	tool,	image	making,	photo,	and	video.)	Connect	
technology	aesthetics	with	the	art	form	they	teach	to	build	on	their	art	specialty.		
Develop	Big	Idea	and	Inquiry	Questions	and	form	foundation	for	designing	arts	
integrated	curriculum.	

Topics:	Workshops	on	bridging	digital	technological	art	forms	with	
analog/traditional	art	forms;	Present	examples	of	technology	based	arts	
integration	projects;	Discussion	on	various	levels	technology	engagement;	Present	
examples	of	artists	who	use	technology	to	document	events,	time,	space	–
understand		language	around	art	and	technology;	Reflection	and	Critique:	
Understand	student	learning	through	technology	integration;	Models	to	assess	
student	learning;	Assessment:	Connect	ISBE;	Art	&	CC	standards

From	understanding	technology	as	a	tool	to	enhance	artistic	and	teaching	
practice	to	utilizing	technology	infused	processes	in	order	to	redefine	artistic	and	
teaching	practice	to	create	new	ways	of	making	and	learning.	



Year	1	Goal:	Utilize	technology	as	a	creative	material	to	augment	
and	modify	arts	integrated	teaching	and	learning.	Fold	in	research	
and	documentation	in	the	teaching	and	learning	process.		

Topics:	Medium	is	message:	Explore	the	limits	of	digital	apps	to	convey	meaning	
(filters);	Technology	as	material	– Creating	video	sculptures;	Explore	relationship	
between	technology	and	the	body	(dance/performance);	Exhibition	Practice:	
Curating	and	displaying	learning;	Documentation	of	Space	(fine	arts	building)	- Using	
Video,	Audio,	Photo:	capturing	a	space	through	multiple	perspectives;		Artifacts	-
Finding	Evidence	of	Inquiry	and	Collaboration;	Understanding	language	of	art	and	
technology	and	connect	with	arts	integration	and	education.	



Year	3	Goal:	Utilize	a	re-conceptualized	technological	practice	to	
teach	and	create	fluidly	between	technology,	art	forms,	content,	
and	pedagogical	methods.	Connect	curriculum	with	social	or	
community	engagement.	Incorporate	action	research	and	curation
practice.	

Topics:	Presentation	and	workshops	on	new	media/artists	to	expand	
on	materiality	of	technology;	Workshops	on	Technology,	Space	and	
Time;	Explore	facets	of	“Coding”	- history,	the	personal,	the	social,	the	
symbolic,	and	connect	with	digital	aesthetics.	Understanding	the	
intersection	with	computer	coding	as	a	means	of	creating	through	
instruction.	Connecting	content	knowledge	and	pedagogy.	Curation
and	exhibiton:	Reflection,	Sharing,	Critique.		



Multiple	Research	Tools

• All	Participants
– Project	ATLAS	Performance	Measure
– Project	ATLAS	Pre/Post	Survey
– Project	ATLAS	PD	Exit	Survey

• Focal	Participants
– Project	ATLAS	Observation	Protocol
– Project	ATLAS	Teacher	Interviews
– Project	ATLAS	Portfolio	Conferences



Project	ATLAS	Performance	Measure

• ATLAS	Participants	represent	multiple	arts	practices
• Outcomes	of	Project	ATLAS	are	performance	based
• Performance	Measure	enables:
– Contextualization:	using	knowledge/skills/process	in	the	
context	of	arts/technology	integration

– Participants	to	put	knowledge/skills/processes	gained	in	
ATLAS	professional	development	to	use

– A	performance	that	relates	to	the	content	of	what	is	being	
assessed



Project	ATLAS	Content	Areas	of	
Performance

• Arts	Integration
– Inquiry	centered	curriculum
– Documentation
– Creating	Artsworks
– Collaboration



Project	ATLAS	Content	Areas	of	
Performance

• Technology	Integration
– Process/rationale	of	selection	of	technology	resources
– Student	use	of	technology/directing	their	learning
– Enhancing	learning	environment	with	technology	
integration

– Alignment	of	technology	with	student	learning	outcomes
– Technology	contribution	to	student’s	higher	order	thinking
– Technology	contribution	to	student’s	creative	expression
– Impact	of	technology	on	teaching	practice



Project	ATLAS	“Bulb”	and	Performance	
Prompts



Examples:	Arts	Integration

• Documentation:	Student	engagement
• Documentation:	Ways	in	which	students	
respond	to	project



I	planned	the	curriculum	before	the	unit	
began.	We	are	on	a	block	schedule	with	
this	grade	level,	so	I	had	a	six	week	unit	
with	each	group.		After	I	finished	the	first	
block	rotation,	I	used	the	student	
reflections	to	help	me	tweak	the	
implementation	of	the	unit	with	the	next	
homeroom.		For	example,	one	student	
suggested	we	rehearse	in	the	auditorium	
more,	so	with	the	next	group,	I	reserved	
the	auditorium	space	for	a	week	leading	
up	to	the	final	performance	to	help	the	
students	become	more	confident	in	this	
space.	(Source:	ATLAS	Teacher	Digital	
Template	Performance	Measure)

Example	Arts	Integration:	
Collaboration	with	students



Development	of	ATLAS	Performance	
Measure

• Thinking	through	content	to	establish	learning	
outcomes

• Creating	the	operational	definitions
• Writing	the	performance	based	question	
prompts

• Developing	criteria	for	evaluation:	rubric	and	
scoring	guide



Development	of	ATLAS	Performance	
Measure:	Criteria	for	Evaluation

• Develop	rubric	through	analysis	of	outcomes	
• Identify	a	range	of	examples	for	each	outcome	item	in	3	– 4	levels	of	

quality
• Assessment	team	evaluates	a	small	sample	of	products/portfolios	to	

flush	out	language	for	each	item	of	the	rubric
• Norming:	3	members	of	assessment	team	score	a	subset	of	5	

products/portfolios	to	come	to	consensus	about	each	level	of	the	rubric
– Two	to	come	to	consensus
– Three	more	to	test	reliability

• Cronbach’s	Alpha/Intraclass Correlation	Coefficient
– Discuss	until	both	result	in		.7	or	higher.

• Maintain	reliability	over	time



Growth	Areas	
ATLAS Performance Measure 
Item Number

Construct/Atlas Performance Measure Item Result Percentage
Increase

1 Multimedia/Multimedia for Documentation t ( 14) = -2.256, p <.05 

 

 

29% 

2. Multimedia/Documentation Depicts A Range of 
Work

t ( 14) = -2.48, p <.05 

 

38% 

7. Arts Integration: Create Works/Teacher’s 
Portfolio describes opportunities for students to 
self-direct while creating their own works of art

t ( 14) = -2.17, p <.05 

 

21% 

16. Technology/Technology enhanced learning 
environment

t ( 14) = -3.54, p <.01 

 

68% 



Teacher	Growth	over	Time:	Student	
Self-Directed	in	Project

• Pre	Measure
• Year	1



Teacher	Growth	over	Time:	Student	Self-Directed	in	Project

Year	1	response	

Year	2	response

Fort	Dearborn	

Pre	survey:	No	Response



Teacher	Growth	over	Time:	Student	
Self-Directed	in	Project

Year	2



Boone

Year	1

Year	2	

Pre	survey:	No	Response

Teacher	Growth	over	Time:	Student	Self-Directed	in	Project



Teacher	Growth	over	Time:	Tech	
Learning	Environments

• Example	1:	
– Pre	survey
– Year	1

– Pre	survey:	No	response
– Yr 1:	



Teacher	Growth	over	Time:	Tech	Learning	Environment

Year	1

Year	2

Fort	Dearborn	

Pre	survey:	No	Response



Teacher	Growth	over	Time:	Tech	
Learning	Environments

• Example	2:
– pre	survey
– Year	1

• Year	1



Areas	of	Promise:
Interdisciplinarity and	Technology:

Areas of Improvement (plus construct)
Percentage Increase

Areas of Improvement 
Percentage Increase

5.	Unit	inquiry	supports	students	to	engage	in	arts	processes/research	
and	interdisciplinary	connections	between	the	arts	and	academics.	(Arts	
Integration/inquiry

10%

9.	Teacher’s	portfolio	demonstrates	ways	in	which	teacher’s	analysis	of	
student	artifacts	impacted	their	teaching	practice.	(Arts	
Integration/Create	Works)

31% 

15.Students	use	technology	to	direct	their	learning 4% 

17.	Technology	is	appropriately	aligned	with	arts	integrated	unit	student	
outcomes

5% 

18.	Technology	is	used	to	develop	students’	higher	order	thinking	skills 43% 

19.	Technology	is	used	to	develop	students’	creative	artistic	expression 40% 

20.The	online	portfolio	demonstrates	teacher’s	ability	to	use	technology	
resources	to	collect	and	analyze	student	artifacts	for	instructional	
improvement	and	enhanced	student	learning.

17% 



Teacher	Growth	over	Time:	Tech	alignment	with	goals	
and	outcomes

Fort	Dearborn	

Year	2

Year	1

Pre	survey:	No	Response



Teacher	Growth	over	Time:	Tech	contribution	to	higher	order	thinkingFort	Dearborn	

Pre	survey:	No	Response

Year	1

Year	2



Spry

Year	1

Year	2

Pre	survey:	No	Response

Teacher	Growth	over	Time:	Tech	contribution	to	higher	order	thinking



Performance	Assessing:	Lessons	
Learned

• Ongoing	nature	of	reliability
• Keeping	Participants	informed
• Using	results	to	modify/adjust	professional	
development	sessions



Portfolio	Conferences:	



Future	Analysis

– Potential	variables	impacting	teacher	outcomes:
• Professional	development	sessions	attended
• ATLAS	Teacher	Pre/Post	survey	items	
• Growth	modeling



Thank	You	and	Questions!!


